Routt College Corporation
Board of Directors Meeting

September 16, 2009

Sister Stella Marie Media Center
     The Routt College Corporation Board of Directors met on Tuesday, September 16, 2009 at 6pm, following a reception to recognize Rose Fernandes’ twenty five years of service. The board met at Routt Catholic High School in the Sister Stella Marie Media Center. Board members present were: Kathy Langdon, President Mike Hankins, Wendy Easton, Barbara Gross, Diane Seufert, Gail Eck, Shane Bimm, Mike Bartlett, Jim Burke, Gale Thoroman, Dude Wildrick, and Jeff Haley. 
Call to order: Mike Hankins

Opening Prayer- Dude Wildrick

Approval of Minutes from August 17, 2009 meeting:_ Shane Bimm made a motion to approve minutes, Barbara Zeller made second, motion carried.

Guests -New  English Teacher Paulette Buche made a short presentation. She teaches freshman and sophomore English. She gave positive praise for being at Routt and gave her teaching history. She also shared an  informative report in regards to her curriculum and expectations. She found Routt students to be very pleasant and cooperative. She felt that the freshman class had adequate writing skills, while the sophomore class writing skills were somewhat weak. Discussion of curriculum followed with the board. 
New teacher, theology teacher, Maria Kerwin also made a brief presentation. She teaches sophomore, junior and senior theology. She reviewed her teaching background, including teaching at Ursuline Academy.  She highly regretted Ursuline’s closing. She has taught at Lutheran High School as well. She discussed curriculum  as far as her realigning the course to be consistent with the diocese. She is preparing students for March for Life Trip this year. She suggested modifying the travel schedule to Washington DC to a biannual event and perhaps alternating with a trip to the Granite City abortion clinic. Other goals which she would like to achieve included a fundraiser through a Cardboard City, which proceeds would be donated toward a charity. She also discussed starting a Kairos retreat, a service trip to New Orleans and finally a service project to raise money for Catholic Charities through Easter Baskets. 
Discussion of general concerns with boys swim team. Shane has requested a budget to be submitted to the board from the swim coach, but to date it has not been submitted. IC can provide the facility for a fee of $500. This fee has been privately donated. Transportation will be provided with use of school vans. Participation fees will cover the cost of transportation. Coach’s salary will be paid. Jim Burke expressed reluctance with approving the boys swim team. Pat Kennedy made a motion that the approval of the swim team be conditional with the submission of a written boys swim team budget to the Athletic Director, with the expense   not to exceed approximately $2,000. Seconded by Gail.  Motion carried. Gale will pursue obtaining the formal, written budget from coach. 
Development Director Diane Seufert made a presentation of the recent Tracy Foundation school development project, which was presented by the Institute of School and Parish Development.  This group assesses our school and parish strengths, needs and weaknesses. Highlights of the report included the following: They defined involvement. Positives which were found, family environment, involved teachers, good students, and small environment. Areas in need of improvement: updated, academically challenging curriculum, enrollment, higher quality teachers, and equipment. Other points made were: communication is key, need for a formal welcoming process and emphasized recruitment power of parents. School challenges: finances, enrollment, maintain Catholic identity, formal welcoming plan and work load of employees.  
Winter Ball to be held in February. Brief discussion followed. 

Roof update: New roof completed, small leak in gym roof. 
Committee Reports: 

Curriculum did meet, but are waiting to approve minutes. 

Board appointed committee membership and reviewed this years’ committee members.

Principals Report: 
Football has taken in good gate receipts as well as girls volleyball. Pleasant Hill was approved by our WIVC conference as a new member. Bunker Hill was approved to leave the conference. Football only schools being considered as members are Mendon-Unity and Lutheran Metro East. The likely member would be Mendon-Unity. Gale had a recent issue with eligibility with the timeliness of grades recently coming out after three weeks of school Routt had three students ineligible last week. However, they are now eligible after raising grades through some applied effort and responsibility! 
Old Business:

Roof update- bill arrived today which was the exact same as the bid! The contractors did some additional roof touch up over the dome. Total cost was $85,200. There is still one small leak which will be addressed in near future. 

The gym floor still has some minor issues with warping, but this has improved. 

Finance report made by Jeff Haley: Followed discussion of general expenses and budgeted amounts. We have had significantly more trust money gained this year, which has aided in making our budget balanced. Gale has greatly aided our balanced budget with excellent monitoring of expenses and frugal spending habits! 
New Business
ACT score class results: Scores were above average as compared to state scores. However, this class scores have dropped off as compared to last year’s class. We have high scores in reading. 

Transportation Situation: Gale has considered the possible purchase of a used bus from a local school district. The resale of used buses is very poor, so this would enable us to get a bargain. The expense would be recouped in a short time. Gale will pursue this possible purchase and research maintenance and insurance costs. 
Mike Bartlett reported that he did research the possibility of awarding service pins for our staff for intervals of five, ten, twenty, twenty five years etc… He found some very nice service pins with gem stones.

 Executive Session
General discussion of personnel issues.  Executive session adjourned. 
Alumni Pork Chop Dinner October 18 from 11-2 at KC Hall. 

Dude closed the meeting with a prayer.

Mike B made a motion to adjourn, seconded by Jim and motion passed. 

Respectfully Submitted, 

Kathy Langdon

Routt College Corporation

 Substitute Secretary for Katie Hembrough

