ROUTT CATHOLIC BOARD MEETING
BOARD OF DIRECTORS MEETING
OCTOBER 18, 2010

The Routt College Corporation Board of Directors meeting was held on Monday, October 18th, 2010 at 5 p.m.  Those present were:  Wendy Easton, Barb Gross, Kathy Langdon, Angie Grant, Mike Hankins, Father Tom, Patty Fitzpatrick, Jamie Cosgriff, Dianne Seuffert, Shayne Bimm, Mike Bartlett, Jim Burke, Pat Kennedy, Jeff Haley,  Gail Eck,  Linda Curtis, and Gale Thoroman.
The meeting was called to order at 5:10p.m.  
Barb Gross led the opening prayer.
Gail Eck made a motion to approve the September minutes, and it was seconded by Linda Curtis.  The motion  carried.

Linda Curtis reminded us that the ISPD quarterly report is due by the end of October.  A form has been sent via e-mail to each of us.  The form should be completed and mailed back to Linda.

Mike Hankins suggested it may be necessary to have a special meeting to discuss the ISPD  process.  

With a recent incident involving drugs at RCHS, the board discussed the need to  maintain a drug free environment.   Gale will be sending a letter out to the parents in regards to this. Other  steps were discussed, including periodically bringing in the police drug dogs, having guest speakers, and showing substance abuse videos.

Personnel and sick time was discussed.

Gale informed the board that the fall festival issued a check  in the amount of $5000 to RCHS for tuition assistance.  We also received $2500 from a power refund and $3900 from Harvest of thanks.

In regards to funding the new roof:  Gale requested the state issue a  letter  guaranteeing that if we must use any  money we have to complete the project now, we would be allowed to  reimburse ourselves once the grant came through.  He was basically told that it will pass, but we have no idea when or if we will get this money.  This project is necessary, money is available to complete it, and the decision was made to continue with the project as planned.   The source of the money that will be used was discussed.    Jamie will get an additional quote on the flat roof issues that need to be repaired.  Jamie made a motion to pay for the roof out of the capital campaign, Gail Eck seconded that motion, and the motion carried.  

Jim made a motion to transfer the balance of $30,000 from the capitol campaign   (earmarked for the roof) to the foundation, Gail seconded that motion.  The motion carried.

Black top project:   The board planned on completing the blacktop project, but at this time of the year, it was decided to postpone this until spring due to the approaching cold weather.   This may work out for Our Saviours better- Perhaps both schools will be able to resurface the blacktop at the same time.

 Diane explained the information she has been able to obtain from the facebook site.   She is trying to keep up with new pictures-but  there is a new firewall on our system and  She cannot access Facebook from school.  There are 233 people that have hit “like” for this site and  It is growing.

Jim made a motion to go into executive session, seconded by Shayne Bimm.
Jamie made a motion to come out of executive session, Shayne  seconded that motion.

Gale made a recommendation to retain John Hebb .  Shayne Bimm made a motion to accept Gales recommendation, Kathy Langdon seconded that motion. The motion carried.
Gale made a recommendation to retain Dave Mumford as softball coach.  Linda Curtiss  made a motion to accept this recommendation, and Jeff seconded this motion. The motion carried.

Gale recommended to retain Bobby Lonergan as Baseball coach.  Gail Eck made a motion to accept this recommendation, and Kathy Langdon  seconded this motion.

Gale recommended the  hiring of  Brett Hicks as assistant  freshman basketball coach, Nate Graham  as assistant sophomore basketball coach, and Ashley Thomas as assistant varsity coach receiving half of Gale Thoroman’s  stipend.  Gail Eck motioned to accept this recommendation and Kathy  Langdon seconded that motion.

Discussion was held regarding the legal connections between Routt Catholic and Our Saviours  grade school and the school lunch program..  There is currently a lease for the 3 classrooms and the use of the cafeteria for the Our Saviour School lundh program.  They pay $10,000 per year.  Skip Bradshaw from the Our Saviour financial councel  wants to speak to Gale regarding this lease.  The Executive committee should accompany Gale at this discussion.   
Policies in the hand book will be addressed by the student Life committee.
Gail Eck made a motion to adjourn –the motion was seconded by Kathy Langdon.
Closing Prayer was led by  Barb Gross.






