ROUTT COLLEGE CORPORATION
BOARD OF DIRECTORS MEETING

NOVEMBER 16, 2009

The Routt College Corporation Board of Directors met on Monday, November 16, 2009 at 6:00 P.M. at Routt Catholic High School, in the Sister Stella Marie Media Center.  Board members present were:  Jean Johnson, Gail Eck, Barbara Gross, Kathy Langdon, Gale Thoroman, Jim Burke, Linda Curtis, Pat Kennedy, Mike Bartlett, Shane Bimm, Jamie Cosgriff, Diane Seufert, Wendy Easton, Mike Hankins, Katie Hembrough, Father Ken Venvertloh, and Dude Wildrick.  Others present were:  Nate Graham and Maureen Bradish.


Jim Burke opened the meeting with a prayer.


Shane Bimm made a motion to approve the October 12, 2009 board meeting minutes, Gail Eck seconded and the motion passed.


President Mike Hankins introduced Mr. Nate Graham and Mrs. Maureen Bradish.  Each teacher made a presentation regarding their classes.  


Jim Burke reported that Dan Nash has been very valuable to the technology department.


Diane Seufert distributed a committee sign-up sheet for the Winter Ball on February 20, 2010.   Diane asked for a volunteer for ticket sales.

Jim Burke asked for full support of the Capital Campaign. 


Mike Hankins reported the Athletic Committee met before this meeting regarding transportation, budget, ect.


Gale Thoroman reported that there are two new students, bringing the enrollment to 133 students.

  Gale has a meeting scheduled with JHS athletic department.  

Gale reported the gate receipts from the Routt/Triopia were over $11,000.  Our portion is $965 and $15% of remainder, minus the official costs.  Triopia will receive 15% of the gate, with the remaining amount to the ISHA.  Our share of 50/50 was $870.  Gale is researching options for transportation to the Tuscola game.


The fundraising policy has been questioned by one coach.  
There are several groups that use our facilities at night.  Our students will be given the opportunity to use our facilities first. 

The Capital Campaign meeting will be held on Thursday, November 19th at the KC Hall.


Dan Nash told Gale that he repaired some of the computers, so that there are now 15 computers in the library media center.  Cors Electric re-wired the library media center.  The camera’s in the hallway project is half way completed.  Linda Curtis inquired about the extra books in the library and the band room and asked for the project to be finished.


Gale said that the Gradebook program will be researched further, with presentations and webinars presented to the faculty, staff and board members.

Katie Hembrough reported on the Institute of School and Parish Development (ISPD) assessment process.  The final Planning Area Committee (PAC) Meeting was on November 4th.   The PAC identified strengths, weaknesses, opportunities, threats and challenges to nine areas of Routt Catholic High School.  The nine areas include:  Spiritual Life; Student Life; Faculty & Staff; Academics; Technology; Athletics; Administration, Finance and Governance; Development & Marketing; and Building & Grounds.  Finally, the PAC offered solutions and prioritization.  The Convocation will be held Monday, January 18, 2010 from 8:00 A.M. to 4:00 P.M. at Routt Catholic High School.  The Core Team has been planning for the Convocation and will meet again on December 9th, to finalize plans.  Katie Hembrough asked for three board members to volunteer to facilitate at the Convocation and asked for the Board of Directors to attend the Convocation.  Diane Seufert reported on the ISPD workshop, “Understanding Development $$$: Annual Funds, Capital Campaigns, and Endowment Growth”, that was held at Routt Catholic on November 12th.  The Core Team will meet on February 17, 2010 at 6:00 P.M. and on March 22, 2010 at 6:00 P.M.  The ISPD assessment process has been made possible through the generosity of the Tracy Foundation.

The consideration of the purchase of one or two mini buses from Bachmann Commercial Bus Sales of St. Louis for approximately $12,000 each.  One mini-bus is a 1999 model with 48,000 miles and the other is a 2000 model with 52,000 miles.  The two mini-buses would accommodate many different sports teams at Routt.  Shane Bimm made a motion to approve the purchase of the mini-vans from the generous donation from the Mary Agnes Smith Estate, seconded by Gail Eck and the motion passed unanimously.

The adoption of a school policy concerning social networking was discussed.  The faculty was informed regarding this.  Jim Burke made a motion to approve the adoption of the Policy Concerning Social Networking, seconded by Jamie Cosgriff and the motion passed.  The policy will be added to the faculty handbook.  Gale will notify the faculty, parents and students at the end of the grading period with the new policy.

Diane Seufert presented an idea concerning the use of students as volunteers or hiring people for the phone-a-thon.   There was much discussion.

Diane Seufert requested that the policy be revised regarding the memorial donations.  Mike Bartlett will research the policy change.  Jean Johnson recommended the school make a wish list for the school.


Diane Seufert asked for direction on estate monies that were unrestricted.   There was discussion and direction.

There was discussion of consideration of payment for additional work time for enhancement of the website.  Diane Seufert has requested the Capital Campaign information to be added to the website, enrollment information to be included on the website and other items can be added.  Also, the ISPD Convocation information should be on the Routt website.   This has been referred to the Technology Committee for further research.

The students of the month for October were:  Brandon Hungerford, Chelsey Davis, Brianna Klein, and Kathryn Karr.


The Development Committee needs more members for the committee.  The next meeting will be November 18th at 6:00 P.M.

Routt received $1,784.45, as our share of the gates for the playoff game against Calhoun.


We continue to have a water leakage problem into the Martha Routt room.  The problem is created by the clog in the footing west of the Martha Routt Room.  We need to address this problem.


The next Routt Catholic Board of Director’s meeting will be held Monday, December 14, 2009 at 6:00 p.m.


Mike Bartlett made a motion to go into Executive Session, seconded by Jamie Cosgriff and the motion passed.


After returning from Executive Session, Mike Hankins led the closing prayer.


Jim Burke made a motion to adjourn, seconded by Gail Eck and the motion passed.


Respectfully Submitted,

Katie Hembrough

Routt College Corporation

Secretary

