ROUTT COLLEGE CORPORATION
BOARD OF DIRECTORS MEETING

July 12, 2010

The Routt College Corporation Board of Directors meeting was held on Monday, July 12, 2010 following a 5 p.m. dinner in the parish meeting room at the convent.  Those present were:     FatherTom, Wendy Easton, Patty Fitzpatrick, Diane Seufert, Jeff Haley, Angie Grant, Gale Thoroman, Jean Johnson, Linda Curtis, Pat Kennedy, Mike Bartlett, Barb Gross, Jamie Cosgriff, Dude Wildrick, and Jim Burke.
Father Tom gave the opening prayer prior to the meal.
Jean Johnson gave a presentation on responsibilities of  board members and discussed what the board is designed for.
Jeff Haley asked for a motion to approve the minutes from the June board meeting.  Jamie Cosgriff made a motion to approve, Mike seconded the motion.  The motion passed.
Angie Grant asked that the board support the “meet and greet” breakfast that the faculty committee is planning for August 13th, 2010 at 730 a.m.  This is the first day of school for teacher attendance.. This committee is encouraging interaction between the faculty and the board.  Angie asked that everyone make every attempt to be at this event.
Linda Curtis suggested committees should be designated by the president.  Linda asked each committee chair to send a list of people on their committees to both Angie (secretary) and Linda (ISPD).
Linda Curtis reviewed the LRP Core Team and recommended that it be discussed at the board meetings immediately following the approval of the minutes to allow any non board members to attend the beginning of the board meetings. Linda requested each chair to bring any goals with you to the board meetings.
Linda Curtis spoke of how important it is to turn in the smart goals, agendas, implementations and other paperwork for ISPD.  She needs this as soon as the committees can get it together.   Linda encouraged us to use the website to help us get the paperwork forwarded to her.   Anything that needs approval will need an implementation form filled out for documentation.
Gale asked that any committee planning a survey forward a copy of the results  to him for accreditation purposes.  
Karl Meunier’s project is becoming an issue.  There is asbestos involved with the removing of some of the tiles, there is now a higher cost involved than anticipated.  Gale asked if the board would be willing to support this financially.  $3,480 is the total cost of removing the tile on the stage area. Gale recommended we use the money we received from the Routt/Triopia play to cover this added expense.  Gale stated if we did this we would simply be putting the money back into the drama department.    Gale would like to see us proceed with this project.  Gale feels we need to investigate the time involved, as he does not want to do this when school is in session.  Angie Grant made a motion that the board support financially $740 to help with the removal of the tile.  Jamie Cosgriff seconded the motion and the motion passed.
The Library has been renovated now.  Memorial funds were used to help cover the cost of the renovation.  Diane mentioned we may have gone over budget as far as money that was designated for that project. 
Gale Thoroman distributed the current financial statement for the 2010 fiscal year.   Our expenses are down from $1,500,000 previously, to $1,120,443.05. Gale has a call in to check on the trust income.  We need to check on how things are distributed.  The anticipated income was $520,000.00, and we actually received $305,603.28 July1-June 30th. There is a difference of $214,396.72.  Gale will email the board with anything he finds out.
Gale discussed the cafeteria project.  The last estimate was $30,000.  Jamie will call Doyle’s to clarify a date this project could be completed. 
Funding for the Routt Dome:  We are still waiting to hear from the state regarding the funds from the grant we are anticipating. ($200,000)  Gale is concerned that we need to get this project started, as this project will need to be done regardless of how it is funded.  More damage is being done with each rain.   Money from the campaign could be used initially and be replaced if the funds come thru.  Barb had a concern that those funds could be marked as such that we would not be able to reimburse after the project is complete.   Jamie suggested another option may be to have the silver painted for now to stop the damage and buy us some time.   Gale will call David Gross to see what options we may have.
Jamie and Jim will get current bids for both replacing and painting the dome.  Jamie mentioned we will have an expense associated with placing an ad in the paper to receive bids. 
Having an administrator as coach is a concern among board members and parents.  The possible conflict would be  a complaint and the current chain of command.  Mike Bartlett proposed a complaint initially go to the coach, next the athletic director, and only if it is not resolved-to the chairman of the athletic committee.  If no resolution is made at this point, the parents could request that it be brought to the board for discussion.  Jamie Cosgriff made a motion that we accept this as a policy.  Barb Gross seconded this motion.  The motion passed.
The Board reviewed job descriptions for Dean of students, Assistant Principal, Assistant Secretary/Assistant to Development.
Jamie Cosgriff made a motion to go into executive session, Mike Bartlett seconded the motion.
Following the Board coming out of executive session:
Gale recommended we hire Paula Herget as guidance counselor for the 2010/2011 school year on a 60% basis.  Gale also recommended we hire Dude Wildrick as assistant principal for the 2010/2011 school year for 14 hours per week, 38 weeks total.
Mike Bartlett made a motion to accept Gale’s recommendations.  Barb Gross seconded that motion.  The motion passed.
The closing prayer was led by Father Tom.
The next scheduled board meeting will be Wednesday, August 18th, 2010 in the Sister Stella Marie Library at 6p.m.
Mike Bartlett made a motion to adjourn, seconded by Jamie Cosgriff.
