August 17, 2010
ROUTT COLLEGE CORPORATION 
BOARD OF DIRECTORS MEETING

The Routt college corporation Board of Directors meeting was held on Wednesday, August 18, 2010.  Those present were:  Mike Hankins, Diane Seufert, Patty Fitzpatrick, Mike Bartlett, Jim Burke, Gale Thoroman, Linda Curtis, Pat Kennedy, Kathy Langdon , Wendy Easton, and Gail Eck.

Linda Curtis gave the opening prayer .

Mike discussed the committees and who needs to be on each one.   

Gale stated the number of students currently at RCHS is now 126.

Linda discussed the LRP core teams:  Please look at the web site and keep up to date.  Meeting summaries need to go up as submitted and Linda is working on this with Amanda.   Committees need to keep current with smart goals and implementation.    Mike asked about smart goals that are put in place but no results are available and will not be until the end of the year- Linda said we will still want to do an implementation form to leave a paperwork record.  

Harry Coop spoke to the board concerning the blacktop.  He feels that if we seal and treat the blacktop now, we may save ourselves some costly repairs later.  He received bids from Complete Asphalt Company.  Routt’s part of this would be $5928.00.  OSS’s portion would be $11,084. Mr. Coop feels it is necessary to do this as soon as possible.  Jim Burke made a motion to accept the bid and Gail Eck seconded that motion.  The motion carried.
Current  financial statement for 2009/2010 school year shows a  $108,268.38 positive balance for the year.

Gale told the board that the students are  wanting more science and more math classes.  Scott Maruna is now going to teach 7 classes instead of 6, Chris Sheehan is also teaching 7 classes instead of 6.  We are spending some money to get the classes we need, the new text books, the forensic  science  equipment, etc. 

Gale discussed funding for the new roof for the Routt Dome.  Jo Laine Miner , Department of Commerce and Economic Opportunity, is the person with whom Gale has been in contact .   Jim made a motion that we make Gale the sole person that can authorize this once we get everything in place.  Pat Kennedy seconded that motion, and the motion carried.

Concerning the “Volleyball No cut” policy:  Gale explained that Pat Gibson needed an answer as to if this policy was going to remain, and he needed it as soon as possible.   This was the reason why we have been receiving the emails concerning this.  Almost unanimously, the board felt that this policy was a policy we will keep.  The decision has been made to leave “no cut” our policy at Routt.

Concerning the kitchen drain problem:  We have most of the problem repaired, now we must put a portion on hold for a year.  The reason for this is that at this point, we don’t want to have the kitchen torn up any longer while school is in session.

Linda spoke about the implementation teams for ISPD.  She asked that everyone review the list of committees and make corrections.

Gale explained that the busses need to be scheduled as to who is going to use them at what time.  Nate Graham will be organizing this schedule.  Gale suggested that O.S.S. be charged $.40 per mile, and fill the van with gas.  Gale Eck made a motion that we allow OSS to use the busses and be charged as previously stated, on the condition that Routt does not need them.  Mike Bartlett seconded that motion.  The motion carried.

There was some discussion of providing transportation to some smaller surrounding towns to get students to come to Routt.  Further investigation needs to be done on this topic.  Gale Thoroman has been in touch with the I.H.S.A concerning the athletic rules.  He intends to clarify these rules.

Gale discussed the cost of the kitchen drain repair.  He discussed some options on how to divide this bill between Routt, Our Saviours, and possibly the Kitchen fund.   Linda Curtis made a motion that the board will recommend that Routt, OSS, and the Kitchen fund would equally divide into thirds the total cost of the repairs.  Jim Burke seconded that motion.  The motion carried. 

Pat Kennedy made a motion that the executive board look into the relationship between Routt and the cafeteria program.  Mike Bartlett seconded that motion.  The motion carried. 

Diane requested that the board consider Routt having a face book page implemented from development and marketing from ISPD.  This would be for publicity purposes and to communicate with alumni.   There was some concern that negative comments may be posted and the administrator would need to be on top of this so we do not receive any negative publicity from this.   Jim made a motion to approve this on a trial basis (90 days).  Pat Kennedy seconded that motion.  The motion passed.

Jim Burke made a motion to go into closed session.  Mike Bartlett seconded that motion.

Following coming out of executive session:  Mike Bartlett made a motion to hire Chris Bourne, Colleen Doyle, and Sarah Moss at a rate of $500 each to help with Volleyball.  Jim Burke seconded that motion.  The motion carried.

Approval of the July minutes:  Mike Bartlett made a motion to approve the minutes, Linda Curtis seconded that motion.  The motion carried.

The next board meeting is scheduled for September 22, 2010 at 6 p.m. in the Sister Stella Marie Library.

Closing prayer was led by Linda Curtis.

Jim Burke motioned to adjourn, seconded by Kathy Langdon.










