ROUTT COLLEGE CORPORATION
BOARD OF DIRECTORS MEETING

AUGUST 17, 2009

SISTER STELLA MARIE MEDIA CENTER


The Routt College Corporation Board of Directors met on Monday, August 17, 2009 at 6:00 p.m. at Routt Catholic High School in the Sister Stella Marie Media Center.  Board members present were:  Mike Bartlett, Linda Curtis, Katie Hembrough, Jim Burke, Angie Grant, Gale Thoroman, Dude Wildrick, Jamie Cosgriff, Diane Seufert, Barbara Gross, Jeff Haley, Pat Kennedy, Jeff Haley, Wendy Easton and Gale Eck.


Pat Kennedy opened the meeting with a prayer. 


Vice President Jim Burke asked for the approval of the July 20, 2009 minutes.  Gail Eck made a motion to approve the minutes from the July 20, 2009 meeting, seconded by Linda Curtis and the motion passed.


Jim Burke gave the board members a tour of the new media center that has been renovated.    The media center was painted and a media area set up.  Gale Thoroman reported that Linda Curtis, Matt Pennell, Karl McGlasson, Sandy Bordenkircher, Dude Wildrick, the Minute Men and the prisoners all volunteered in the media center.  The study halls will be held in the media center at least five of the class periods.  The Minute Men helped clean out the room behind the bookkeeping office for more office and storage space.   This is progress for the technology area of our school. 

Linda Curtis and Sandy Bordenkircher cleaned all the furniture in the lobby.  The lounge furniture that has been in storage for years, was reupholstered.  Linda Curtis acquired a nativity scene for display that was put at the top of the steps.


Matt Pennell and Carl McGlasson assembled all of the new lockers and the lockers look beautiful.   The floors upstairs are shined.  The security cameras have been installed.  

The water problem has been solved in the Martha Routt Room.  Doyle Plumbing and Heating has done some preliminary work in the kitchen.  The dome roof is leaking.  The lower roof project has begun and it should be completed soon.  We should be within budget for the lower roof.   Linda Curtis questioned whether our property insurance would cover any of this work.

Vice President Jim Burke asked if there are any questions regarding the committee reports.  There were none.  Diane Seufert welcomed board members to attend the Development Committee Meetings.  Linda Curtis requested that each committee meet at least four times a year.   
She also requested the chairperson of each committee to submit a meeting schedule for the year and the list of committee members to Mike Hankins before the next meeting, with a copy sent to Jim Burke.  There should be minutes submitted to Gale Thoroman following each committee meeting.  

Matt Sundvos, representing U.S. Bank, Jim Mayra and Roger Leach, from the farm division of U.S. Bank made a presentation to the Routt Board of Directors.  Jim Mayra said that US Bank has been doing farm management for 65 years and will take over the management of the Martha Routt Farms.  He reported that Agri-Vest was contracted by in 1999 because Mercantile Bank (currently U.S. Bank), at that time, did not do farm management.  US Bank is the fourth largest farm management group in the United States.  He said that they will manage the Martha Routt Trust farms in the best interest of Routt Catholic.  Roger Leach reported that he toured the Martha Routt Trust farms today and told the tenants that they were not looking to change anything.  Jim said that Roger is very interested in soil testing and stewardship of the land.  One of the Routt farms was switched to a variable lease and one was changed to a cash lease for the 2009 growing season.  There may be one more farm changed to a cash lease, also.  Roger said that at this point they want to fine tune everything and want to get the best return for Routt Catholic and to treat the tenants fairly.  Jim Burke said that north of the lake road there was some tree demolition occurring.  Roger said that there was tiling going on, but nothing was mentioned about tree removal.   Dude Wildrick asked what fees should be expected.  Jim Mayra said that US Bank will charge the same as Agri-Vest.    US Bank will charge seven percent of the gross.  The Routt Farms are set up on an annual review.   Jim Burke thanked US Bank for reappraising the ground.  Roger Leach said that he thinks that our farms are in good shape.

The approval of the board committee member list for 2009-10 will be tabled until next month. 


The installation of the SDS gradebook has been tabled for now.  A low budget program will be temporarily used in the meantime.


There was discussion regarding the approval of boys’ swimming as an interscholastic sport for 2009-2010.  The main expense will be travel.    The board would like to see an Athletic Budget before approving boys’ swimming and will discuss next month.  

Katie Hembrough and Diane Seufert reported about the Institute of School and Parish Development (ISPD) progress.  There will be an ISPD Workshop presented at Routt Catholic on August 20, 2009 in the Martha Routt Room.   Everyone is welcome to attend.  The workshop presented by the Institute of School and Parish Development is sponsored by the Tracy Family Foundation and the Springfield Diocese.  The workshop is entitled “Affirming, Welcoming, Engaging Parish Families.”  The ISPD Core Team, the Central Task Force and the Planning Area Team will meet on Wednesday, August 26th.   There is much excitement from the Routt Community regarding this process.   It is important that each board member volunteer in some capacity and to be involved with this process.  Our schools and parish are truly blessed to be a beneficiary of this gift.

Gale Thoroman reported that our students will be offered Dual Credit for Drama and Theatre.


Gale Thoroman had put a bid in at half the price of natural gas for the coming school year.


Gale Thoroman recommended that the board appoint a committee to review and update board by-laws and policies.   Linda Curtis, Mike Bartlett, Wendy Easton, Pat Kennedy and Gail Eck will serve on this committee.


Gale Thoroman reported that as we prepare for accreditation and the ISPD process, the school should evaluate the mission statement.  Gale distributed the mission statement and asked the board to review. Mike Bartlett made the motion to affirm the mission statement now, awaiting the input of the results of the ISPD Planning Committee, seconded by Jamie Cosgriff .  The motion passed.


Gale Thoroman reported that the goals for the 2009-10 school years should be established.  Each committee should present one goal to the board.  


The board directed the Curriculum Committee to determine the procedure for excessive library books.


Jeff Haley reported that a goal is to attain an Athletic Budget this year.   Mike Hankins asked Jim Burke to ask if anyone is interested in being chairman of the Athletic Committee.   Mike Bartlett was discussed and he accepted. 

Gale Thoroman reported that the enrollment is at 130.  Gale asked that ALL Routt board members volunteer to participate in the ISPD process.

Katie Hembrough made a motion to enter into closed session, Gail Eck seconded by and the motion passed. 

After returning from closed session, the board tabled swimming.


There was discussion regarding the hiring of additional help for Diane Seufert and the office.    Jeff Haley said that the budget looks great.  Gale Thoroman reported that Shirley Davis will help Diane Seufert for ten hours per week.  


Rose Fernandes has served Routt Catholic for 25 years and we need to recognize her.  Gale Thoroman and Angie Grant will take care of this.  Pat Kennedy said that we could give teachers and staff a pin for each decade of service.   Mike Bartlett and Pat Kennedy will check on the pins. 

Gail Eck made a motion to accept the resignation of Camilla Bisch as part-time theology and art instructor, Angie Grant seconded and the motion passed.  Gail Eck made a motion to hire Maureen Bradish, as part-time theology teacher, Barb Gross seconded and the motion passed.   Gail Eck made a motion to hire part-time art teacher, Katie Connelly, Mike Bartlett seconded and the motion passed.  


Pat Kennedy closed the meeting with a prayer.


Linda Curtis made a motion to adjourn, seconded by Mike Bartlett and the motion passed.
Respectfully Submitted,

Katie Hembrough

Routt College Corporation 

Secretary

